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ABSTRACT 

Prol>lems in evaluatijix^^the succesSr^ an 
institutional refeooirce .developmeiit program are examined and 
sjiggestions are or^^red for effective assessment • Such a program is 
seen as a sequence of. events Tn the artful m^inagejient of people, froi 
the planning. stage to obtaining 4 financial commitment in writing > 
from persons who w^nt to\share their assets for the benefits of 
others* Certain co^ditionV are identified under which the development ^ 
of f icer .and the development^^program wil3/ not suffer low , productivity 
ratings.' ^Twenty-fiVe additional factors aire identified which will 
contribute to the instituti^«S\f ailuie in' its development program. 
Evaluation of a ^development progisam must include the intangible 
criteria of pride of "accomplishmenVin preparing for a better*, warmer 
understanding of mission and services of the ^institution by a larger 
number of people. Stfcces? is tested i^ terms of successful 
communication to all coh'stitnients^^The. ^mport^nce of person-to-^persQn^ 
meetings is em^phasized^ (LBH) 
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TO CftlC A't;0 ORCrANVA-TiONi CPE^^T 



There is no magf^ way to evaTuiPEr-thfr-success of an Institutional re- 
source development prjogram. From the beginning it is a sequence of events 
'in the artful. management of people from the planning stage to obtaining a 
financial commitment in, writing from persoas who want to share their assets ' 
for thte benefit. of others. ' 



Withal, the descriptions of procedures, mateftals ahd techniques, .the 
development function is one -of human engineering for an intanmble produqt 
to' meet leadership, financial, and service goals to assure ana even insure, 
the avallabittty of such services for others largely unknown and unseen. , 

- The satisfactions and rewards of accompTflhment-are qualitative. "A . 
small gift from a difficult even recalcitrant prospect may proyide. greater 
reward and promise of greater potential then- rais;ing-'15 per cant more than 
last year's annual fund. The coiimltraerif of ten deferred ,g if ts where there 
may have been none could' provide' greatest hope for the future. Yet trustees, , 
treasurers, faculty and sta-ff erroneous-ly expbct that the development func- 
tion Qan.be measured only in terftis of annual cash funds in h/injd.' Such ex- 
'*T)eGiancy is as illogical as expecting every college student tol become a,seven- 
•figu're donor within a year, of graduation. ^- I f 

Evaluation begins with expectancy. Miracles do not just hap"pen/!n ad^ 
•ministration, in sales ot: in philanthropic -giving; they must be engineered. 
Only to the extent to which they are engineered with reason, patience, 
thoroughness, commitment, understanding and hard work can they be measured. ^ 
' Success doesn't- just happen. • 

Productivity is an illusive criterion, whether- applled/to . faculty/staff , 
research, business operations or general administration*- 'The institutional 
development officer, however, is in a particularly -Vulneritble^po^itibn for 
testing in fact rattier tjian by hope. It is mandatory theref6V;e that the 
criteria for'judgment be. fair to all lest any shbrtfall be the first respdn-r . 

■ Sibil ity of the judges. ^ • ■ ' 

. ' ' * •"•'/. ' . . , 

The". development officer and the devel.opm^fht program wIM, not suffer, low 

■ productivity if'ating if: \. . * . ' x . - - 

1. ' the organization is ready or fnt:ends to geS .ready 'for a progres-. 
^L. ■ sively aggressive phi'lanthr.opic sal-es program; 

.... - ' * > ' 

the positions and functions are properly described to and planned'' 
for'by itrusteiss; ■ . ■ 

,H. * , , ft ^ 

the 'candidate development pfersonne;^ are thoroughly researched be-% 
*for6 retention as to proven sensitivity, personality and executive 
capacity not just experience in moving from one job to another; 



2. 



3. 
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4. the trustees, all adnuais.trators,' alj faculty/staff leaders under- 
stand the teamwork reQuirements' for* total institutional suc^Vss 
not just development, office success; 

• " ' • • 

5. the aTumni/constituency, public relations, news bureau, publica- 
tion?; personnel -undef-stand that their inunction is justified only 

. . in terms of payoff in the development program for both leadership 
and financial Support as the payoff for greater understanding and 
awareness; 

The institution will have'failed in ^ts development program: 

1. . if 100 percent af th^ gov^erning* board are not consistent, propor- 
' ^ tionate contributors to the annual fund program,- a part of the 

required budget income which they approve -in advance; 

2. if 100 per cent of the spbnspring groups, development council .or 
committee, are not contributors to the annual fund;' 

3. if 100 per cent of the senior^ administrators a^e not contributors' 
to the annual fund; ' ' ^ , ' 

4., Af a planned giving (deferred'^ift) program is not estal?lished in 
the first yekr and sustained almost at all costs;' ^ ^ 

5. if the Annual fund -is not an institution-wide record of annual 
support as a central ^ft receiving and accountability fund for 
annually recurring gifts; 



if th* top 100 prospects are not identified .and researched ^ and 
studied as to interests and potenti^al;^ ' 



7. if the most promising 10 per cent are not carefully studied and 
scheduled for involvement and communication, and the top one per 
cent are not identified and researched for very special handling; 

3. • if all publicati.ons and communications] maintain a tiusiness-as-usual 
postufe oj5iittixng articles, statements and reports on financial need 
requirements, gif^ received, voTwiteer leadership, and the^role of 
private ^support; 

9. if the recordsvand research office is^not adequate to meet infor- 
mation retrievsfl requirements of volunteers and staff; 

10. iif development office personnel view their^job as essentially in- 
ternal^ rather than' external ;, , ^ , 

If. if, volunteer leadership is enlisted for their name*s sake rather 
than for action-oriented, influence and affluence benefit, as au- 
thentic^rfeoics^^^ adVpcates; , « . . ^ 




if receipt, recording and acknowledgment procedures require more 
than .48 hours; . ' . 

* 

^if too many people must "approve" case sM tement and promotion 
materials; • • • . k. 



if public ad/ocacy of the college's importance and urgency for sup- 
port is- shunned by trustees, .top volunteers, faculty and alumni- 



leaders; 



15. \ if the president shunt's prospe'ct conditioning. and-^^Qli citation 
/. sponsibil i ties to" lowest priority-; ' X 

16. 



re- 



17. 

1.3- 
19. 

ZO. 
21. 

22. 
23. 

24. 



if business officers interfere, in the administr^ion and reporting 
responsibilities of the development officer; / 

if- the case .for support is not-100 per' cejn supported by academic 
facts,* financial integrity, constituency'^expectancy; , •■ 

if volunteers defer and delay-*commi-tted responsibilities; 



if administrative. planning for iheetings, telephone followups, min- 
utes of me^ting^, and myriad of;'^detai~l'Ssare Sjloppy ,. linexequtive 
and considered unimportant^ i/ " 



if meetingis,. office hourS/and.appointments. arKnot respected sharply; 



if .other admini strati v 
obs^-i nterf ere-W'^th-t 




i 



ities and/or off-campus counsel 



' -pH me-res^ons-i b-i-l-i-ty-; 



if 'time, schedules ami gaals are, not-sefe and adhered tc^' 

If s,taff, or trus^e or volunteer ego dominate both experience and 
judgment; '• -^^ , ■. • 

if p.rofessional or academic discipline, training prevents expansive 
programs and opportunities; ' ' 

25. if "I, me, and my" get-in the way of "we and us.." 

Only three or four of , the above points refer to dollars directly. . But 
each does .indirectly. Confidence in , the competence of managemenj: i.s one of 
the greq|est motivators, for staff associates, volunteers arid donors alike to. , 
work, work hard; give arld.'giye again. -/ \ 

The achievement of dollar goals is the product oi the successful, handl- 
Ug of countless details of administration in prebaration, implementation and 
followup. Evaluation of success by dollars alone! without consideration of ^ . 
ground prepared for next year "is both hol'low .and invalid, The billiard oham- 
"pion'is not so mucli concerned v/Tth" the "ball at pW-as hrl$"tor^ setting qp^ " 
his next play^ • ^ ■ . " ' ^ 



I - 
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EvdTuatlpn of a devel.opiTient program must include the intangible criteria 
of pride of acconplishment in preparing for a better,, v/armer understanding of 
mission and services of the institution by-a larger number of people. 
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Succes s is tes ted- in terms of successful coinm unic^bn >-^TtD a Vi con- 
stituents. Person-to-pers,on meetings are Tar more' important 'tRah count J ess 
mailings whether plain or fancy. Personal invitations .anq prompt, v/arm thank 
ycrus are part of the gitaciousness in man*s dealings v/ith 
lost in the race for. less personal rewards. In mi' persona 
have been constantly astounded at the gross rudeness of ch 
f.icers who do not ansv/er their mail at all. .Business offi 

meht officers 'Syff^r his malady, too,^l)ut top officers have 
-....-.i-.x.. u..^^ ^.j^^g^-^^^^Qj^i 



Sibil ity for response as chief executives 
is a constant campaign in .putting the best foot forward to p 
ipote quiet pride in the humanne'ss. of the insti^tution. 



n which has been 
experiences I 
f executive of- 
and develop- 
special respon- 
public relations 
ent and pro- ^ 



Succegs should not be measured by publications tR^t-da^/le^ defy in- 
terpret,ation. Millions and m'il lions of dollars are wasted iTr^f»ci^^ dra- 
matic publications that neither iitp^ess nor inspire j:onfidence o% JB&^if^sAi tu - 
tion's publics. Jhe ten comrsandments are beautiful fiDr what thewsay, not 
because the stone on which .^hey were written contained [Drecious m\ca or gran- 
ite,, or that they were designed by a'spe'cial artist o.r produced o 
color, computer controlled ice age.. Large gift donors are not imp 
eviati.c?^ rf wasta'ge and most^ large gifts are inspired. by personal d 
an5 letter folio^^up. More people whould be better informed,^ interes 
concerned and responsive if institutions said less, sent less, but sa 
well, simply, "honestly and creatively. 



four^, 
sed with 
cussion 
cl and 
it ■ 



' ' In summary, the evaluation of ,a development program is the sum tot^ 
a^greal, great marfy details, ifnappreci ated opportunities- to interest aiiJLlm- 
press people abound. These consciously and conscientiously executed^^c^i 
uously will make the dollar. objectives for annual and capital givin^^far 
easier to achieve and larger endov/ment possible sooner. - 



Han holds in his hands through life and hereafter only that which he h) 
given away. Our tests should be*the tests^of man's love expressed to his 
fellow, man Which will provide many v/arm returns — even dollars. > - ' 
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